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I. Profile of CIVIC

The CIVIC membership is about 300 members currently. Persons with interests in ICTs in the Caribbean are still joining the network. The survey on CIVIC carried out in 2006, in which 20% of the membership participated, showed that a majority of members continue to be native English speaking (69%), male (62%) and mainly Caribbean nationals (64%). Additional results from the second survey also showed that CIVIC is largely an expert group comprising 27% consultants. The majority of those surveyed have an advanced degree (71%) and mainly comprising persons who are in the upper echelons of their organization (CEO, President, etc.). Almost 70% are involved with International and/or regional issues and approximately 42% are focused on civil society work, while some 35% are focused on government work. Some 38% of members are affiliated to NGOs, 18% to business and 11% to government.
II. Aims and objectives

The objectives of the CIVIC 2 web platform are as follows:

· Provide an improved environment and more advanced tools to allow CIVIC members to better interact, share resources, work collaboratively on projects and documents;

· Provide an online “home” for the CIVIC community which provides an identity to the network and allows others to learn about its purpose and activities;

· Provide tools to better manage activities conducted by CIVIC members:

·  internal (as governance mechanisms, working groups, sub-networks, knowledge sharing and creation, collaborative project development)
· external (advocacy actions, promotion, outreach activities, fundraising and brokering, etc.) 

· Provide a knowledge base and resource repository for practitioners, academics, donors, research, businesses, development workers, agencies and multilateral organizations, policymakers in ICT for Development (ICT4D): a one-stop destination for information and data on ICT4D in the Caribbean

III. Requirement Items

S.1 Audience definition

The CIVIC web platform will be aimed first at actual CIVIC members, but will also be aimed at potential new CIVIC members and partners of CIVIC (donors, ICT4D practitioners, regional organizations, academics, etc.).  As stated in the “Profile of CIVIC” section, most CIVIC members are highly educated professionals, consultants, policymakers, decision makers, people involved in government institutions, civil society organizations, development agencies and banks, regional organizations, businesses, universities and NGOs.

CIVIC members are not necessarily techies, but are rather experts in practical fields of development with a working knowledge in technology.  The different user roles for the system are as follows:
	User role
	Definition

	Anonymous User
	Anonymous visitor. Has almost no rights on the system. Can only access public sections of the web site.

	Registered User
	An authenticated user of the web site who is not a member of CIVIC. Has access to all public information on the web site available to non-members.  Can suggest resources, comment on contents, but cannot vote or participate in governance issues

	CIVIC Member
	An authenticated member of the group who has followed the proper procedure to become a member of CIVIC. Has access to the private sections of the web site. Can maintain his own blog, suggest resources, comment on contents, can suggest articles to be published on the web site, can participate in discussions, etc.

	Content Manager
	Approves submission of content to the web site by other members, makes sure the editorial policy is respected, makes sure the content is organized as intended.

	Thematic / national facilitator
	Animates a specific section of the web site in his/her area of expertise, actively looks for resources, materials related to his/her field to publish and feed the section he/she is responsible for, animates discussions in his/her field in the coupled mailing list/web forum.  
They can also be national/country/subregional 

	Administrator/WebMaster
	Has full rights on the system, maintains the system. Creates mechanisms, tools, new spaces as needed.

	Moderator
	Approve new subscribers; apply governance rules


S.2 Overall structure and navigation system

· About CIVIC and how to join 
· History

· Governance structure and Charter

· Member profiles/countries

· How to join

· Tools and services

· Announcements / Marketplace

· Jobs / positions

· Business opportunities, or B2B mechanisms
· Call for proposals
· Events calendar

· Civic events

· Member events

· Other events

· Polls and referendums, decision items ( for members only)
· Forums and mailing lists (description/archives and web interface of the mailing list) (members only)
· Members Projects (members only)
· Caribbean ICT4D Clearinghouse

· Thematic navigation (uses keywords/tags)

· Country navigation (uses keywords/tags)
· In the News  (newspaper articles)

· Thematic communities areas 

· Area XX

· Forums/list (archive/interface) (members only)
· Reference Documents
· Members blogs 
· Projects (proposed, active, looking for) (members only)
· Groups outputs

· Country/subregional communities/subgroups (uses tags/keywords)

· Country XXX

· Forums/list (archive/interface) (members only)

· Reference Documents

· Members blogs 

· Projects (proposed, active, looking for) (members only)

· Groups outputs

· My tools 

· My profile

· My subscriptions (to thematic mailing lists) 

· My projects  

The overall structure and navigation system can be implemented by the taxonomy system of Drupal.  Keywords will also be used to classify content by country or region (ex: Haiti, Jamaica, Caribbean, etc.).  Hence users should have the choice to browse the content by thematic or by country or geographic region.  Tools and services can be implemented as side blocks always accessible from any part of the web site.
S.3 Multilingualism
The web site must be available in three languages: English, French, Spanish.  The navigation must be properly translated into all three languages, and the user may choose in which language he/she wants to browse the web site.  Content not available in a specific language will be shown in original language with a link that sends to online automated translation.
S.4 Adhesion of new members

In order to join the network, new members will have to also submit a personal introduction and the country of origin, which will be part of their user profile. This subscription should be sent to the moderator who has to approve the request following CIVIC governance rules.
S.5 User profiles

Apart standard fields for users of the system, CIVIC member profiles will have these additional fields:

· Sex

· Occupation/Position
· Current job / work / Institution,

· Type of institution (NGO, Business, Government, Civil Society, University, freelance consultant regional organization, donor agency , multilateral, development bank,  Other),

· Field of work, 
· Birth date,

· Date of adhesion to CIVIC,
· Country of origin

· Current location

· Uploaded CV

· Picture

· Languages

The system must be able to produce aggregate information on members in the member profiles section, that is:
· Distribution of members by type of institution, by country, by sex

· Average age of CIVIC members

· Seniority (based on date of adhesion)

S.6 Integration of clearinghouse
The clearinghouse developed under CARISNET 1 (http://clearinghouse.carisnet.org) must be integrated to the new CIVIC 2 web platform.
S.7 Mailing list and online forums integration

The current CIVIC mailing list should be improved to allow users to participate in discussions in two ways:
· By email, as it is done currently

· Online, in online forums

Those two ways must be integrated and must work together. One could choose to post by email or on the online forum and responses should be distributed both by email and on the online forum, giving every user choice on what method best suits its work style.

S.8 Event calendar and activity registration management

An event calendar must be available to allow CIVIC members to register events happening in the region and relevant to CIVIC.  The system must allow members to register in events organized by the CIVIC constituency.
S.9 Resource section

The resource section of the web site must build on the materials available in the current clearinghouse and the actual resource section on the Dgroups service hosting the current CIVIC mailing list to have a systematized and complete resource section clearly identifying the various types of resources accessible.  The resource section must follow the editorial policy developed for the clearinghouse.  The various resources must include, at the minimum:
· Documents,

· Podcasts,

· Videos,

· Projects,

· Institutions,

· People/Consultants

The editorial policy of CIVIC will further define the various types of resources available and what specific fields will define each one of them.

S.10 Announcements’ section

This section will contain various announcements relevant to CIVIC members, specifically:
· Job offers and vacancies,

· Call for proposal

All the “marketplace items” contained in the actual clearinghouse will be transferred to this section of the web site.

S.11 Polls and voting mechanism

The Poll functionality must allow conducting polls in general among the CIVIC membership, but must also be used for governance issues, like:

· elections (if any),
· mandate requests,

· referendum,

· decision-making

S.12 Search functionality
The search functionality of the web site should allow full-text searching of all published materials on the web site, and also search by criteria:

· Keywords

· Country

· Tags

· Author

· Date of publication

The clearinghouse will have a specific search function tailored to the structure of the data it contains.

IV. Definitions

B2B


: Business conducted between companies

Backbone

: In connectivity infrastructure, the part of the network that transits data around the country.
CIVIC


: Caribbean Internet Virtual Community, a network of Caribbean ICT stakeholders created since 2002

ICT4D


: Information and Communication Technologies tailored to development sectors, like education, health, environment, etc.
Last Mile

: In connectivity infrastructure, the part of the network that connects the end client (household, business, etc.) to the rest of the network

Social engineering
: Governance processes and mechanisms aimed at empowering communities in shaping their own destiny

Thematic facilitator
: A member of CIVIC who has a special responsibility within the network to animate a theme, a subject.  The thematic facilitator has also the duty to gather relevant information about the subject and share it with the network

