
   

 
 
Identify input opportunities 
Develop Calendar 
CIVIC advocacy team 
Identify champions 
 input  thru CM 
Dev draft 
Agree through CIVIC process 
 Dev mech for representation 
Feedback report into system 
Followup track impact 

Proposal title: Regional Collaboration 
 
Thematic area/s: __POLICY 
Summary: _Influencing regional policy development thru regional and int. collaboration 

_________________________________________________________________________________________ 
________________________________________________________________________________________ 

Potential benefits 

Draft work plan 

Activities Actors & Roles Sustainability 
(human & financial 

resources) 

I   I   I   I   I   I   I 
----   ----   ----   ----   ----   ----   ---- 
  

Timeline 

Other help 
needed 

 
 
Int. & reg orgs 
Champions 
Policy advocacy team 
 
 
Channel Managers 
 
CIVIC body or input/d 
etc. Makers 
 
CIVIC presenters 
 
 

 
 
 
 
With growth and 
effectiveness CIVIC may 
require some paid positions 

 
 
 
 
Collab with int. & Reg 
orgs 
Collab with other CS/ 
multi stakeholders orgs 
 
Funding sources 
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