Draft Programme Framework : Caribbean ICT Virtual Stakeholders Community (CIVIC) (two years) 

	Vision:  CIVIC is an active group of people which represents the diversity of the Caribbean who successfully collaborate across borders and boundaries to find creative sustainable solutions to the development challenges they face.



	Mission:  To contribute to the building of a common vision/perspective on ICTs, to promote a Caribbean strategy and/or regional Caribbean-wide actions, and contribute to unleashing the social and economic transformation potential of ICT for development.



	Boundary Partner 1: :  French and Spanish speaking  ICT Stakeholders


	Outcome Challenge 1: 

·  The French and Spanish ICT stakeholders will join CIVIC and  will be participating in CIVIC at the same level of English speaking members. 

	Boundary Partner 2:  Regional ICT steering committee (CISC)


	Outcome Challenge 2:

·  The CARICOM Regional ICT Steering Committee (CISC) will use CIVIC as a resource for consultation on documents and positions on the CARICOM ICT Agenda. The members of the CISC will be members of CIVIC.

	Boundary Partner 3: CIVIC members 


	Outcome Challenge 3: CIVIC members take leadership in areas of interest and are networking to promote the use of ICT4D




Progress Markers

	Outcome Challenge: 1

French and Spanish ICT stakeholders will join CIVIC and  will be participating in CIVIC at the same level of English speaking members. 



	Expect to see French and Spanish speakers:

	1
	 French and Spanish speakers are subscribing to CIVIC at least two per month



	Like to see French and Spanish speakers:



	2
	French and Spanish speakers are exchanging information on the platform or using the other tools with English speakers

	Love to see French and Spanish speakers:



	3
	French and Spanish speakers can use the CIVIC tools to collaborate with English speakers on joint proposals and advocacy initiatives.

	4
	French and Spanish speaking members subscribe to CIVIC at the same rate as English speakers


Progress Markers

	Outcome Challenge 2:

· The CARICOM Regional ICT Steering Committee (CISC) will use CIVIC as a resource for consultation on documents and positions on the CARICOM ICT Agenda. The members of the CISC will be members of CIVIC.



	Expect to see the Regional ICT Steering Committee:



	1
	ICT steering committee request inputs from CIVIC for policy making and integrates them into its documents 



	Like to see  the Regional ICT Steering Committee:



	2
	There is a formal agreement in which ICT steering committee links organically with CIVIC as its multi-stakeholder think thank



	Love to see  Regional ICT Steering Committee:



	3
	CISC adopts CIVIC as the think tank on ICT4D in the Caribbean






Progress Markers

	Outcome Challenge 3:

 CIVIC members take leadership in areas of interest and are networking to promote the use of ICT4D



	Expect to see 

	1
	CIVIC members participate in the channels and other forums, enriching the database

	2
	CIVIC members use the tools to engage their work 

	3
	

	4
	 

	Like to see 

	5
	CIVIC members implement joint proposals and initiatives on ICT4D

	6
	CIVIC members are organised into cohesive expert groups

	7
	CIVIC members are developing policy papers

	11
	

	12
	 

	Love to see 

	13
	CIVIC members are influencing and impacting significantly on the use of ICT4D in the Caribbean

	14
	

	15
	 


CIVIC:  Strategy Maps

	Outcome Challenge 1:The French and Spanish ICT stakeholders will join CIVIC and  will be participating in CIVIC at the same level of English speaking members.

 
	

	Strategy
	Causal
	Persuasive
	Supportive
	

	Strategies and Activities Aimed at a Specific Individual or Group
	Provide a translation tool
	
	 
	

	Strategies and Activities Aimed at Individual or Group’s Environment
	CIVIC will embrace a diversity policy


	
	
	


	Outcome Challenge 2:

· The CARICOM Regional ICT Steering Committee (CISC) will use CIVIC as a resource for consultation on documents and positions on the CARICOM ICT Agenda. The members of the CISC will be members of CIVIC.

	Strategy
	Causal
	Persuasive
	Supportive

	Strategies and Activities Aimed at a Specific Individual or Group
	
	
	

	Strategies and Activities Aimed at Individual or Group’s Environment
	Increase knowledge production, research and dissemination of information in specific thematic ICT4D areas relevant to the Caribbean region

Influence regional policy development through advocacy, regional and international collaboration
	
	


	Outcome Challenge 3:

·   CIVIC members take leadership in areas of interest and are networking to promote the use of ICT4D
	

	Strategy
	Causal
	Persuasive
	Supportive
	

	Strategies and Activities Aimed at a Specific Individual or Group
	
	Increase capacity to design, implement and evaluate ICT4D projects and programmes among Caribbean stakeholders
	Provide appropriate governance structure and technical tools to facilitate networking and promote collaboration in regional ICT4D initiatives


	

	Strategies and Activities Aimed at Individual or Group’s Environment
	
	Raise awareness of ICT4D and the work of CIVIC in the Caribbean information society
	
	


 Monitoring Ourselves : Organizational Practices

	Practice
	Key Actions

	1. Prospecting for new ideas, opportunities, & resources


	CIVIC's decision making structure is non-hierarchical. Decision making is participative and transparent and therefore there is scope to bring new ideas to the table.

	2. Seeking feedback from key informants


	This will be done through surveys

	3. Obtaining the support of your next highest power


	 CIVIC members will seek to engage with National authorities and local government officials

	4. Assessing and (re)designing products, services, systems, and procedures


	  Constant evaluation of the tools.

	5. Checking up on those already served to add value


	Monitor feedback from offic

	6. Sharing your best wisdom with the world


	Use CIVIC to develop case studies and to share reports about best practices and lessons learnt

	7. Experimenting to remain innovative


	CIVIC will remain committed to testing new technologies and to be open to forging new partnerships and looking at ways of collaborating and working.

	8. Engaging in Organizational Reflection


	 The CIVIC charter will allow for a periodic review which is a good time for the reflection of how the plan is working.
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