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1 
Regional Context

Economic integration has been a major objective in the Caribbean region for many years, and in the face of increasing globalisation, there is an even greater need for countries of the region to come together to create larger markets, practice economies of scale, increase interregional trade and become more attractive to external investment.  A major step toward economic integration was taken in 2006 with the establishment of the Caribbean Single Market and the coming into effect of the Caribbean Single Market and Economy (CSME)  in 2008. For this initiative to be successful, a number of barriers must be overcome, not least of which is the distances between territories and language barriers, which can limit communication, effective collaboration and cost effective business transactions. Information and Communication Technologies are considered a critical tool for reducing these barriers, facilitating cost effective communication between countries, and direct access to markets; enhancing access to government services and information, providing distance education and training opportunities and facilitating links within the region, and between the region and the rest of the world.

Initiatives to mainstream ICTs as an enabler of the integration process included the establishment of an ICT Steering Committee and the development of a CARICOM ICT Agenda and Regional ICT Strategy and Action Plan which sets 2015 as the deadline for full inclusion of the Community into the Information Society. The region has also participated in global fora including the WSIS and the IGF

 At the national level, countries have been focussed, to a greater or lesser extent on issues involving liberalisation of telecommunications, infrastructure, legal and regulatory reform, formulation of ICT policies and capacity building to manage ICTs. Notwithstanding the efforts, there continue to be challenges in these areas at both the national and regional levels. There is also low public awareness on how ICTs can support various development sectors and consequently, an inadequate civil society voice in policy and decision making in ICTs for development in the region. 

2 About CIVIC

CIVIC, the Caribbean ICT Stakeholders Virtual Community was established in late 2002 as an outcome of the Caribbean ICT Roundtable held in Barbados, with the support of the Institute for Connectivity in the Americas (ICA) and the International Telecommunications Union (ITU). The online virtual community has evolved over the period and grown from the initial 50 members to over 300 members comprising ICT stakeholders representing the public and private sector as well as NGO’s and regional bodies that have an interest in promoting the use of ICTs in the region. 

With the support of the Institute for Connectivity in the Americas/International Development Research Center (ICA/IDRC) through activities implemented under the CARISNET 1 project (2005-2006), and members have been involved in online exchanges and interaction, the promotion of regional perspectives, actions and collaboration in the field of ICTs for Development.  Among the regional contributions have been position papers for WSIS and WGIG, knowledge production in several areas, and integrating the ICT4D stakeholders in the Caribbean. A follow up project (CARISNET 2) also supported by the IDRC is intended to establish a collaborative platform and develop a 2-3 year workplan to guide CIVIC activities. 

The community is open to people with an interest in contributing to the promotion/support of ICTs for the development of the Caribbean, and engages in sharing information, discussing issues, advocacy, networking and linking actors, projects or initiatives on ICTs and development in the Caribbean.

2.1 Vision

CIVIC is an active group of people which represents the diversity of the Caribbean who successfully collaborate  across borders and boundaries to find creative sustainable solutions to the development challenges they face. 
2.2 Mission

To contribute to the building of a common vision/perspective on ICTs, to promote a Caribbean strategy and/or regional Caribbean-wide actions, and contribute to unleashing the social and economic transformation potential of ICT for development.

2.3 Philosophy 

CIVIC is a multilingual, multi-stakeholder, Caribbean managed and Caribbean owned virtual community which is focussed on promoting the use of ICTs to support sustainable development in the region.  In this context, the term 'Caribbean' applies to the following countries :- Antigua, Barbados, Belize, Dominica, Cuba, Dominican Republic, Haiti, Guyana, Jamaica, Montserrat, Trinidad & Tobago, St Vincent and the Grenadines, St Lucia, St Kitts Nevis, Suriname, Grenada, Bahamas, British Virgin Islands, Bermuda, Cayman Islands, USVI, Netherlands Antilles, Martinique, Guadeloupe, French Guyana, Puerto Rico & Montserrat.  Membership is open to Caribbean nationals and residents, and persons working on, or interested in regionally relevant ICT for development issues. The space provides opportunities for networking., collaboration, information sharing, knowledge building,  and collective learning and decision making.

Members are expected to:

· Be active participants who share information, ask questions, respond to requests, share  solutions, approve or disapprove motions and proposal, follow the collectively established   discussion agenda, etc.

· Maintain a functional email address

· Respect the netiquette and the rules outlined in the CIVIC charter

· Respect the cultural, linguistic, political, sexual and religious diversity of CIVIC   constituency

2.4 Governance

The organisation’s structure is flat and non – hierarchical, and the central tool for communication is an electronic conferencing platform. 

2.4.1 Membership

There are two types of membership: Full membership of CIVIC is open to persons of Caribbean nationality or descent, and persons living or working in the region or doing research in the region. Associate membership is open to anybody wants to be a member but who does not fit this criteria. 

2.4.2 Decision making

Decisions are taken collectively and are governed by the CIVIC Charter, which outlines the operating principles of the organisation.  Discussions on the main mailing list are moderated, however discussions within an approved working group are unmoderated. Members are required to seek a mandate to represent the organisation or undertake activities on behalf of the organisation.  All members have an equal voice in the discussions , equal access to all tools, documents, archives, etc, and must respect the same community approved rules and procedures. Voting rights however, are reserved for full members.

2.4.3 Thematic channels

Thematic channels are permanent and linked to the main group. They are established by a mandate from of CIVIC and managed by a Channel Manager who is responsible to: moderate/ facilitate/ discussions,

2.4.4 Working groups

These are non permanent and are may be created by members with a specific mandate from CIVIC. These groups produce outputs within set timeliness and the outputs are validated by CIVIC. 

2.4.5 Multilingual support

Postings, messages, discussions and documents are encouraged in all the languages used in the Caribbean and efforts are made to provide multilingual support for translation of documents; multilingual web pages, and automated translation of email messages. 

3 Core Values, Critical Success Factors  

3.1  Core Values : CIVIC's guiding principles which make it work

· Respect for diversity of CIVIC

CIVIC's diversity reflects the Caribbean society in terms of languages, country of origin, age, gender, cultural background, academic experience and sectoral interests. A core value of  CIVIC is respect for the diversity. This is reflected in the diverse content which is shared via the mailing lists and the platform. Members share common interests in solving similar developmental challenges, but it is acknowledged that there are different perspectives on how to solve common problems.

· Cooperative spirit of members

Members are willing to share information and knowledge and to collaborate in working groups. Members are not anonymous so there is a sense of community which facilitates easy participation.

· Open and inclusive decision making processes

CIVIC's decision making structure is non-hierarchical. Decision making is participative and transparent.

3.2 Critical Success Factors: What makes CIVIC successful

· Membership growth 

CIVIC membership is growing and the members are drawn from different sectors. There is no discrimination on any grounds. There tends to be a feeling of goodwill within the group. Many members volunteer to convene groups and share information. The level of participation is the same as for any other successful virtual community.

· Moderation, animation and facilitation of discussions

The moderation of CIVIC has been described variously as good, consistent and excellent. CIVIC is committed to using facilitation techniques which would keep the group active and interested with channel managers agreeing to certain principles and learning online facilitation techniques.

· Opportunity for people to take action on issues 

CIVIC members are encouraged to take leadership in areas  of interest to them and to use CIVIC to engage many stakeholders. 

4 Toward A Strategic framework 

4.1 Approach 

Over the 7 years of its existence CIVIC members have been involved in a number of activities including from 2004-2006, under the project CARISNET 1: 

· the revitalization and sustaining of the existing online communication forum with improved communication across languages.

· promotion of membership in CIVIC among French speaking countries. 

· creation of a regional ICT clearinghouse  to include  resources and documents on  ICT related policies, initiatives, skills, resources and funding 

· Establishment of a mechanism to ensure CIVIC participation in the Caribbean ICT Steering Committee (CISC)

· Hosting of a number of working group discussions including articulation of a revised CIVIC charter to structure the way CIVIC works, and Diversity Enhancement which identified mechanisms for outreach to address the linguistic imbalance in the organisation.

.

Notwithstanding the positive outcomes of these activities, it was determined that there was still a need for additional skills and modes of effective operation, to enable the community to make the impact necessary to galvanise action in the region to promote ICTs for development.

It was also felt that, after 5 years and considerable growth in CIVIC , a face to face meeting with CIVIC members was necessary in order to facilitate further discussions and exchanges on these and other issues and collaborate to prepare a strategic plan.

The CIVIC Event was convened in November 2008 and saw 50 persons from the CIVIC membership and supporting organisation IDRC, participate in discussions, training in ICT4D Policy development, and establishment of some strategic directions for CIVIC to take over a 2 year period.

This plan reflects, and elaborates on those discussions. 

4.2 Objective of the Plan

To detail activities, policies and directions that will effectively promote peer-to-peer/multi stakeholder networking, collaborative project design, advocacy and outreach to raise awareness, influence policy and otherwise support the integration of ICTs in addressing key development issues. 

4.3 Key Strategic Areas

· Networking  and Collaboration 

· Capacity building 

· Knowledge Production and Research

· Public Awareness and Outreach

· Advocacy 

4.3.1 Networking and Collaboration

Strategic Objective 1: Provide appropriate governance structure and technical tools to facilitate networking and promote collaboration in regional ICT4D initiatives

Outcomes

· Improved capacity to coordinate and support action oriented multi stakeholder networking  and collaboration; 

· Collaborative action among regional and national players which demonstrate the use of ICTs to support development sectors of strategic importance to the region 

· Increased influence and impact  of CIVIC on ICT4D networking and collaboration

Priority initiatives

Activity 1.1 Aligning Governance Structure with new thematic requirements 

Activity 1.2 Maintenance of CIVIC platform and tools to support online interaction and collaboration

Activitiy1.3 Monitoring to determine CIVIC's network of influence (impacts beyond and behind the network)  

4.3.2 Knowledge Production and research 

Strategic Objective 2: Increase knowledge production, research and dissemination of information in specific thematic ICT4D areas relevant to the Caribbean region

Outcomes 

· Cohesive expert groups which are recognised  by  regional institutions and solicited for inputs on specific regional issues

· A body of knowledge of best practices and innovations in ICT4 D, including national level multi stakeholder ICT/ICT4D engagement, policy- making etc

· CIVIC recognised as an authority on ICT4D in the Caribbean

Priority Initiatives

Activity 2.1- Identify and seek connections with regional initiatives and institutions dealing with priority issues and which require civil society perspectives 

Activity 2.2 - Active enrichment of the resource database of CIVIC by channel managers and members 

Activity 2.3 - Identify best practices exemplifying innovations in ICT4D engagement, implementation collaboration etc and develop and publish case studies 

4.3.3 Advocacy

Strategic Objective 3: Influence regional policy development through advocacy, regional and international collaboration

Outcomes: Policies that reflect input of multiple stakeholders including civil society. 

Priority activities:

Activity 3.1 Develop policy position papers on issues which need to be addressed

Activity 3.2 Develop a monitoring and evaluation system for tracking results of policy decisions

4.3.4 Capacity development

Strategic Objective 4: Increase capacity to design, implement and evaluate ICT4D projects and programmes among Caribbean stakeholders

Outcomes: 

· Wide range of ICT4D Projects developed  and successfully implemented

· Enhanced capacity among regional development practitioners to use online networking tools, contribute to policies for ICT4D and applying the use of ICTs to address challenges in various social and economic sectors

Priority activities:

Activity4.1: Establish online training capacity for ICT4D Policy development, ICT4D project development, management and evaluation, case studies preparation among CIVIC membership

Activity 4.2 Capacity building support to channel managers – facilitation, use of platform, use of online tools etc 

Activity 4.3 Training in the use of online tools e.g. blogs, twitter etc

4.3.5 Public Awareness and Outreach

Strategic Objective 5: Raise awareness of ICT4D and the work of CIVIC in the Caribbean information society

Outcomes: 

· Increased awareness of  ICT4D among decision makers, development practitioners and the general public 

· Extended CIVIC membership across the Caribbean, including youth and women 
· Establishment of a model for national level ICT4D organisations 

Priority Initiatives

Activity 5.1 
Proposal: Membership participation and outreach
Activity 5.2 
Proposal : Engendering greater youth participation in /youth outreach  by CIVIC

Activity:5.3
Educate CISC members about the role of the network and the ICT4D managers

Activity 5.4:
Prepare and publish articles on website, and elsewhere on regional publications related to collaborative initiatives

Elements of an Enabling Framework

· Organisational structure

· Mobilizing expertise across borders 

· Maintaining a direct conduit to stakeholders 

· Using ICTs to facilitate the work of CIVIC 
Proposed Organisational Structure
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The driving force of CIVIC will be the Channels which will be the fora within which discussions and collaborative activities will take place. The coordinating body could be a group of individuals nominated or volunteering for the task, or representatives of organizations. The function of the coordinating group will be to ensure the cohesive implementation of the agreed strategic plan, identify, monitor and manage funding, and undertake relevant reporting back to the membership and supporting organisations as necessary.
Mobilising expertise across borders
It is expected that within the CIVIC membership there will not be all of the skills  and links required to fulfill the requirements for the activities identified, As such, significant effort will have to be expended to identify where the necessary expertise exist, which organizations in the region or outside are focused on the respective areas of interest so that collaboration and information sharing can be established. It is acknowledged that there is a significant Caribbean diaspora that could be engaged in a meaningful way once there is clarity in the inputs that are required, and appropriate means of engagement. The strategic plan, the organization structure and the online tools developed to support discussions, provide the foundation on which the mobilization of relevant expertise can be built. 
Maintaining a direct conduit to stakeholders 
A system of reporting of consolidated summaries of discussions, activities etc will be provided through an online newsletter or news sheet. This will be posted on the new platform and members will also be able to request direct mailing of the newsletter to them. 

Using ICTs to facilitate the work of CIVIC 
The discussions and necessary collaborations which will characterise the work of CIVIC will be facilitated through use of an online Platform which will integrate tools such as discussion channels and sub networks to support knowledge sharing and creation, and collaborative project development, while providing a knowledge base and resource repository – essentially a one-stop destination -for information and data on ICT4D in the Caribbean for practitioners, academics, donors, businesses  etc. 

Logical framework
	
	Intervention Logic
	Risks and Assumptions

	Overall Objective
	To contribute to the social and economical sustainable development of the Caribbean by strengthening the capacity for regional collaborative action on critical ICT4D issues/potential in the Caribbean 
	The macro-economy remains stable, supporting economic, fiscal and social stability; 

 Natural disasters will have manageable consequences;

	Results
	Objectively Verifiable Indicators 
	Sources of Verification
	Risks and Assumptions

	Result 1:

Appropriate governance structure and technical tools to facilitate networking and promote collaboration in regional ICT4D initiatives 
	1.1 Dynamic exchanges  using the multilingual platform to engender discussions and participation in the respective channels
	Platform/channel manager activity

CIVIC  survey results

Individual result/activities and project report 

Workshops reports


	Stakeholders take maximum advantage of the opportunities to participate

Stakeholders willing to collaborate 

Partners own the process including challenges 

Other projects achieve their goals, aiming at an enabling environment 

	
	1.2 The reviewed governance mechanism is implemented and a complete system/mechanism of CIVIC self management by members is in place
	· 
	2 

	
	1.3 Significant network of influence (impacts beyond and behind the network)of CIVIC on regional projects, 
	· 
	3 

	
	1.4 At least 5 regional quality collaborative ICT4D projects were developed by members and have been discussed with supporting agencies
	· 
	4 

	
	1.5 CIVIC is much more diverse, in terms of members, spoken languages, sectors and content contributions
	· 
	5 

	Result 2:

Increase knowledge production, research and dissemination of information in specific thematic ICT4D areas relevant to the Caribbean region
	2.1 Active postings to and facilitation of thematic ICT4D channels/networks have been created  for various sectors (health, education, disaster management, etc
	· 
	6 

	
	2.2 Database of best practices, innovations in ICT4D, in national level multi- stakeholder  activities established
	· 
	7 

	
	2.3 Expert groups established and able to contribute/ make inputs to regional ICT4D think tanks and initiatives
	· 
	8 

	Result 3:

Advocacy for ICT for Development
	3.1  CIVIC Representation in regional and global fora on ICT4D
	9 
	10 

	
	3.2  Number of contributions to national and regional level policy making
	11 
	12 

	
	3.3  Monitoring and evaluation system to track  and evaluation system to track results of policy decisions
	13 
	14 

	Result 4:

Capacity Development to support ICT4 development in the initiatives
	4.1 Stakeholders trained in how to integrate ICT in their sector, in developing/contributing to regional and national policies, proposal development management and evaluation; 
	15 
	16 

	
	4.2   Increase in number of Stakeholder/ partners in government academia, civil society using FOSS
	17 
	18 


	
	Objectively Verifiable Indicators
	Sources of Verification
	Risks and Assumptions

	Result 5: 

Increased Public Awareness  and Outreach for ICT4D
	Fulfilled requests for information, participation of CIVIC members by decision makers, development practitioners and the general public 

Increase in membership of CIVIC especially among youth and women, and other language groups 

National level ICT4D organisations established in Caribbean countries 
	  Regional Surveys
Organisation membership statistics
	




